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SUBVARI NE DUTY

5.0 GENERAL | NFORVATI ON

This chapter establishes procedures for various aspects of submarine duty.
Sel ection criteria for submarine vol unteers, procedures for subnission of
requests for submarine duty, initial submarine assignment/reassi gnment and
Chi ef of the Boat (COB) assignnents are covered in detail. It also contains a
section of special procedures for assignment of subnmarine personnel. These
speci al procedures cover topics such as SSBN SSN tour adjustnents, personne
with insufficient obligated service to conplete SSBN patrols, SSBN Pat r ol

Pl anning Letters and SSBN Shi p System Mai nt enance Support (SMVS) Detachnent,
and SSBN SSN over haul s/ DMP and new construction. For information concerning
instructor duty, overseas area assignnments, etc, for subrmarine qualified
personnel refer to the applicable chapter for general procedures.

5.01 INTIAL SUBVMARI NE TRAI NI NG

Initial submarine training is a six week basic course of instruction conducted
at Naval Subnarine School, G oton, Connecticut. The purpose of the school is
to provide basic training to assist personnel of all ratings to successfully
conplete the transition to submarine duty. Enlisted personnel who vol unteer
for submarine duty are normally assigned to this school prior to reporting to
their first subrmarine. Wivers of attendance at Subnarine School may only be
granted by COWAVPERSCOM ( PERS-403) with the approval of COVSUBLANT or
COVBUBPAC, as applicable. G aduates of Submarine School are assigned to duty
aboard a submarine in commission or under construction. Nuclear trained
personnel will not normally attend Submarine School

5.02 QUALI FI CATI ONS REQUI RED FOR ASSI GNMENT TO SUBMARI NE DUTY

Candi dat es nust exhi bit the hi ghest standards of personal conduct and
reliability involving the operation and mnai nt enance of submarines. Therefore,
with the exception of nuclear trained personnel who are otherw se screened,
all personnel being initially screened for submarine duty should be eval uated,
using the standards of eligibility for the Personnel Reliability Program (PRP)
( SECNAVI NST 5510.35). All volunteers for duty in submarines are required to
complete not less than a 36 nonth initial sea tour prior to being eligible for
shore duty regardless of prior sea time. This commitment will ensure that all
new subnmariners are given adequate experience in submarines. Al candi dates
must execute the bel ow service record page 13 entry prior to transfer to
submari ne training:

DATE: "I hereby volunteer for duty in any type of subnmarine in the
Atlantic or Pacific Fleet. | understand that my mininuminitial
sea tour will be 36 nonths regardless of prior sea duty. | also

agree to extend ny enlistnent or to reenlist, if necessary, to
nmeet obligated service requirenents in accordance with the
ENLTRANSMAN |7. 03] "

Menber's Signature

W tnessed: J. DCE
LCDR, USN, Personnel O ficer

If menber refuses to sign this entry or is not a volunteer, hold orders in
abeyance and notify COVNAVPERSCOM ( PERS- 403).
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The following criteria is required for initial training or initial assignnent
to subnarine duty:

- Be in Paygrade E-1 through E-6. Personnel in paygrade E-7 will be
consi dered on a case basis by COWNAVPERSCOM ( PERS- 403) .

- Source ratings. HM MM M5, QM TM SK, YN, ET, MI, IT, FT, STS, and
non-rated personnel

- Nucl ear trained personnel (ET, EM MV

Vol unteers into the AEF ratings nust incur the obligated service for entry
into these ratings as necessary. Personnel in ratings conpatible with
submarine ratings nmay request submarine training. Included in the request
must be a rating conversion request such as AKto SK, STGto STS or PN to YN
Personnel in the HMrating nust have conpleted 6 years total active service
with a mininumof 2 years in paygrade E-5.

- Candi date rmust neet the ASVAB criteria for the follow ng ratings:

-- ET, Mr ASVAB 11, 12, 13, 14
IT, FT MK + Bl + GS = 156
+ AR total = 218
VE + AR + MC = 147
M ni mum VE = 42

-- Al others: VE + AR + MC = 147

M ni num VE = 42

- Candi dates shall be physically qualified for subnmarine duty in
accordance with MANMED Article 15-69, except as set forth herein.

NOTE: A physical for submarine duty must specifically state qualified for
submarine duty in block 77 on Standard Form 88. Additionally,
physicals greater than 1 year old will not be accepted. Individua
commands are authorized to grant a conditional waiver for nornal col or
perception for personnel in the YN, SK and M5 ratings. This
conditional waiver carries with it the authority to consider the nenber
physically qualified for submarine duty prior to final review of the
records at Bureau of Naval Personnel. Wen granted, the nenber shal
be so advised and the conditional waiver shall be reported on the
reverse side of Standard Form 88. The reporting procedure is identica
to that applicable to a recormendation for a waiver.

- Recommendati ons for waiver of visual defects, in excess of the
standards prescribed in MANMVED Article 15, nust be forwarded to
COVWVNAVPERSCOM ( PERS- 403) via BUVED Code 21 for deternmination. This is
applicable also for all borderline or questionable cases.

NOTE: As a matter of information, it should be noted that the visual acuity
standards for submarine duty have been greatly relaxed. Applicants
concerned as to their physical eligibility for submarine duty in this
regard should consult MANMED Article 15. Questions should be referred
t o COVNAVPERSCOM ( PERS- 403) via BUMED Code 21.

NOTE: It is realized that sonme activities will not have all the facilities
necessary to conduct the entire submarine physical as required by
MANVED Article 15. To prevent undue delay in preparing a request for
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submarine training, those portions of the submarine physical which
cannot be perfornmed due to |lack of facilities nmay be noted on the
Standard Forns 88 and 93 and forwarded with the Enlisted Personne
Action Request. These portions of the physical will be perfornmed upon
arrival at Submarine School. Although not required, strongly recomend

a Subnmarine Medical Oficer review the physical

- Personnel commencing subnmarine training nay not be nore than 30 years
of age. Age waivers will be considered on a case basis by
COWNAVPERSCOM ( PERS- 403) .

- Candi dates nust have a clear record which does not contain officia
entries indicating a conviction by court-martial or non-judicia
puni shnent awarded during the past 24 nonths. Requests for clear
record wai vers nust be forwarded to COVNAVPERSCOM ( PERS-403) and wil |
be consi dered on past perfornance and Commanding Officer's
recomendation. A single case of NJP may be wai ved without reference
t o COVWNAVPERSCOM when, in the opinion of the applicant's Commandi ng
O ficer, the offense was ninor and not typical of the individual's
proj ected performance profile.

- The course of instruction taught at Submarine School requires a
Confidential security clearance and duty in nucl ear powered submari nes
requires a Secret clearance. For well-notivated candi dates who
unquestionably neet all other eligibility requirenents for submarine
duty, a National Agency Check (NAC) request should be initiated
simul taneously with subm ssion of an Enlisted Personnel Action Request
(NAVPERS 1306/ 7) providing an Entrance National Agency Check ( ENTNAC)
has not previously been conpleted. If it is apparent that this Nationa
Agency Check (NAC) cannot be conpleted prior to transfer, a request for
an ONl - COWNAVPERSCOM Record Check, to be used as a basis for interim
cl earance, nust acconpany the request forns. All requests for
i nvestigation shall be subnitted in accordance with the Navy Suppl enent
to the Departnent of the Navy Information and Personnel Security Program
Regul ati ons ( OPNAVI NST 5510.1) (series). See also M LPERSMAN |5510-010;
Strict conpliance with the security requirenents of this Article is
mandat ory.

-- Personnel in the following ratings or prograns: Qv YN,RM ET (ESM
Techni ci ans), nust have had a Background | nvestigation conpleted
in the past 5 years or have initiated a request for sane

- Candi dates nust have a consistent record of above average performance or
a denonstrated trend towards inproved performance. No nark below 3.6 on
E-5/6 evaluations and no mark bel ow 3.4 for evaluations of E-4 and bel ow
is allowed. This requirenent is applicable to the last two regul ar
enlisted evaluations only. Special evaluations on poor perfornmers,
submitted only for the purpose of increasing perfornmance nmarks in order
to qualify for submarine duty, will not be accepted. |In special cases,
wai vers to this paragraph may be granted by COWAVPERSCOM ( PERS- 403).

- Personnel with a history of in-service drug abuse will not be accepted
for submarine duty.

- Personnel with a history of pre-service experinmental use of marijuana
may be wai ved for submarine duty in the follow ng situations:

-- Disclosure is made and has been wai ved by Commandi ng O ficer Nava
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Recruiting District in accordance with Navy Recruiting Manua
i nstructions.

-- Any di sclosure of experinental pre-service use of narijuana after
enlistnent can be waived only by COWAVPERSCOM ( PERS- 403) .

-- Personnel with a history of pre-service drug abuse other than
marijuana will not be accepted for subnarine duty.

-Only U S, citizens are eligible for duty in the submarine force.

5.03 SUBM SSI ON OF REQUESTS FOR SUBMARI NE TRAI NI NG

Enli sted personnel who neet the requirenents of Articlel|5.02|may subnmit their
requests utilizing the Enlisted Personnel Action Request (NAVPERS 1306/7),
with current Standard Forns 88 and 93 attached, via their Comanding O ficer
t o COWNAVPERSCOM ( PERS-403). In the "REQUEST ACTI ON' section of the NAVPERS
1306/7, insert "IN TIAL SUBMARI NE TRAI NI NG'. Conmmandi ng Oficers shal

i nclude specific corments on factors listed in Article 5.02. Al applicable
bl ocks nust be conpleted. The physical exam nation cannot be ol der than one
year and nust state "qualified for submarine duty". Copies of the last two
enlisted performance eval uati ons should be incl uded.

5.031 ON BOARD FOR DUTY. Al personnel who are on board for duty at an
activity and are not in receipt of orders may apply for Enlisted Basic
Submarine School. Wth the exception of subnarine candi dates ordered direct
fromdass "A" schools and recruit training, personnel nust serve at |east one
year onboard their current activity before they can be ordered to Subnarine
School. This is not to say that an individual may not apply prior to

compl etion of one year. On the contrary, it is desirable that applications be
submitted approximately nine nmonths early to pernmit ordering relief.

5.032 TRANSI ENT STATUS. Personnel in a transient status, other than those
avai |l abl e to COMWAVPERSCOM for assignment, are ineligible to apply for initia
submarine training/duty until after reporting to their ultimte duty station

Per sonnel awaiting assi gnnment by COWAVPERSCOM or EPMAC may, if qualified in
accordance with Article 5.02, indicate their desire for submarine training in
availability reports.

5.033 ATTENDI NG NAVAL SCHOOLS. Personnel attending naval schools in a
non-returnabl e status, who desire to volunteer for initial submarine training,
may volunteer for initial submarine training in accordance with Article 5.02

5.04 ASSI GNMENT TO SUBVARI NE DUTY.

5.041 ORDERS. Personnel selected for submarine training will be ordered to
the Naval Submarine School, Goton, CT, for the six week basic course of
instruction. Oders to the school will read "For tenporary duty under
instruction and for further assignnment by COVNAVPERSCOM to duty in subnarines
in the Atlantic or Pacific Fleet", or will be issued for ultinmate assignnent
to a submarine via six weeks of Basic Submarine School

5.042 |INABILITY TO COWLY W TH ORDERS. Non-conpliance with orders to
subrmarine training for any of the follow ng reasons shall be reported as
i ndi cat ed:

- Insufficient obligated service and individual refuses to extend or
reenlist as necessary. Subnit nessage request to COVNAVPERSCOM
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(PERS-403) for cancellation of orders with an information copy to all
concerned. Include an explanation of rel evant circunstances.

- Operational conmitnments or other factors preclude reporting by date
specified. Hold orders in abeyance, by nessage request nodification of
the reporting date from COWNAVPERSCOM ( PERS-403), expl aining the
ci rcunst ances.

- Menber no longer eligible for training because of physical or other
reason. By nessage, request cancellation of orders from COVNAVPERSCOM
(PERS-403) with an information copy to all concerned. Include a brief
expl anation of relevant circunstances.

5.043 ASSI GNMENT UPON GRADUATION. During the fifth week of subnarine
training, students will receive their ultimte duty station orders. G aduates
will be assigned to duty aboard a subnmarine in conmi ssion or to a subnarine
under construction for a period of not Iess than a 36 nonth tour, regardless
of present sea duty comencenent date. This does not preclude assignnent of
submari ne school graduates to a service school prior to initial assignment to
a subnari ne.

5.044 SUBMARI NE QUALI FI CATI ON PROGRAM  The submarine qualification program
|l eading to the designation "Qualified in Submarines" is addressed in
M LPERSMAN |1220- 040!

5.045 REENLI STMENT OF SUBMARI NE QUALI FI ED NAVETS. Bot h COVNAVPERSCOM and
PERS- 403 (Subnari ne Assignnent Branch) approval is required for an (SS)
qualified NAVET to reenlist. These personnel are screened to determne if

they will be assigned within the submarine conmunity. Personnel not screened
or disapproved for submarine duty prior to reenlistnent are assigned by the
surface detailer and are not eligible for CONSUBPAY. |f a nenber was

reenlisted wthout PERS-403 screening and approval, he nmust subnmit a

rei nstatement request in accordance with paragraph 5.107. Assignnent
detailers are not authorized to discuss possible assignment with NAVETS unti
t hey have been screened and approved by PERS-403 and have returned to active
duty. Personnel not approved for return to submarine duty are entitled to
wear the Enlisted Submarine Warfare Breast Device.

5.05 REASSI GNMENT OF QUALI FI ED SUBMARI NERS TO SUBMARI NE DUTY

5.051 RETURN TO SUBMARI NE DUTY. The Bureau of Naval Personnel desires that
submarine qualified personnel be assigned duty within the submarine force if
valid manning requirenents exist within the force. Enlisted personnel serving
on duty outside the submarine force will be ordered to duty within the force
at their projected rotation date provided such manni ng requirements exist.
The Enlisted Duty Preference (NAVPERS 1306/ 63) may be used to identify
submarine duty preferences. Submarine qualified personnel who no | onger hold
an enlisted designator 1 (Divers, EOD, SEAL, Career Recruiter, etc.) nust
submit an Enlisted Personnel Action Request (NAVPERS 1306/7) requesting
reinstatenment of enlisted designator 1 and return to subrmarine duty. In

addi tion, those personnel who converted to a non-submarine source rating (M
NC, etc), nust include a request for lateral conversion back to a subnarine
source rating, and if applicable, NAVPERS 1221/1 for assignnent of submarine
specific NEC(s). See Article|5.107 |for anplifying instructions on howto
apply for submarine reinstatenment.

5.052 REASSI GNVENT TO SEA DUTY OF YN SUBMARI NE PERSONNEL SERVI NG ON SHORE
DUTY I N WASHI NGTON, DC. See Article [9.17] of this manual for specific policy.

ENLI STED TRANSFER MANUAL 5-8
( NAVPERS 15909G)



5.053 QUALI FI CATI ON I N SUBMARI NES BY PERSONNEL | N NON- SUBMARI NE SOURCE

RATI NGS. M LPERSMAN Articl e|1220-040) specifies the criteria to be designated
"Qualified in Subnmarines". Wivers may be granted by PERS-403 for personne
serving TAD on board a submari ne who conplete the on board requirenments for
qualification. A request for such a waiver nust include an endorsenent by the
Submari ne Conmandi ng Officer and Submari ne TYCOM  Personnel approved for such
a waiver will be assigned submarine designator 7 (SG. Note: Personnel in
this category are not entitled to CONSUBPAY

5.054 RETURN TO SUBMARI NE DUTY FOLLOW NG LI M TED DUTY (ACC 105). Non-nucl ear
trai ned subnarine designated personnel on limted duty found fit for full duty
by a physical evaluation board require further nedi cal screening in accordance
with MANMED Article 18 to ensure the nenber is qualified for submarine duty.
Prior to submitting a YJ avail (per Chapter 18 of the TRANSMAN) the nenber's
medi cal record nust be screened by a subnarine nedical officer to verify

physi cal qualification per |Chapter 24 of the TRANSMAN. The doctor's name and
the statenment "found physically qualified for submari ne duty" nust appear in
the remarks section of the YJ avail. An avail submitted without this
information will be canceled. |If a submarine medical officer is not

avai l abl e, a conpl ete submari ne physical mnust be conpl eted per MANMED Article
15. Nuclear trained and subnarine personnel are addressed separately in
TRANSMAN Articl e|[24.06

5.055 TRANSFER OQUT OF THE SUBMARI NE FORCE. Personnel approved for permanent
transfer to a community outside of the submarine force and/or assigned a
rating or NEC which is non-submarine specific (i.e. HMtraining, Career
Recruiter Force, Second Class Diver training, etc.) will be assigned subnarine
Designator 7 (SG. This entitles the nmenber to wear the subnmarine warfare
breast insignia, but he is no longer eligible for CONSUBPAY. The assi gnnent
of Designator 7 (SG is made effective the date of the rating change or NEC
assignnent. |If a nenber request rel ease fromthe non-submari ne comunity and
desires to return to submarine duty, he nust include a request for
reinstatement to the submarine force. Reinstatenent to subnmarine duty for

t hese personnel is not automatic and is approved only by PERS-403, or PERS-
N132D and 403 for HM Subnarine |IDC s.

5.056 MAXI MUM TOUR LENGTH AVWAY FROM SUBMARI NE DUTY.  SECNAVI NST 7220. 80
(series) allows subrmarine designated personnel to draw CONSUBPAY whil e not
serving on board a subnmarine if the individuals maintain an obligated service
of 14 nonths beyond the non-subrmarine duty PRD (if otherwise eligible), in
order for that individual to rotate back to submarine duty. The intent of
this requirement is that submarine qualified personnel return to subnmarine
duty on a nornal seal/shore rotation throughout their career. Personnel who
remain away from submarine duty for nore than five years nmaxi mum by virtue of
an additional non-subrarine tour of duty or PRD extension will be screened by
PERS- 403, and/or PERS-N132D for HMs. For HMs, subnarine duty is defined as
being in a billet requiring the HM submari ne NEC and PCS rotating seal/shore
within the HM submari nes NEC. Al HM Subrmarine |1 DC requests nust be approved
by PERS-N132D and PERS-403. This is considered to renove an individual from
serving in submarines on a career basis. An individual who elects to remain
on non-submarine duty will be assigned submarine Designator 5 (SQ. This
entitles an individual to continue to wear the Enlisted Submarine Warfare
Breast Insignia, but he is no longer entitled to CONSUBPAY and is not to be
assigned to submarine duty wi thout PERS-403 approval, and PERS-N132D for HM
Subrmarine 1DC s.
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5.06 PERFORVANCE MONI TORI NG TEAM (PMT) .

Per f ormance Monitoring Teans (PMIs), formerly Ship System Mi ntenance

Moni tori ng Support (SSMS) Detachnments, were established in the early 1970's to
assist in the devel opnent and operation of the SSBN Ext ended Operating Cycle
and the acconpanyi ng Extended Refit Period. Because this concept proved so
successful, additional detachments have been established to support SSN
submarines. Al detachments have been redesi gnated as Perfornmance Mnitoring
Teans. PMIs are |located at all submarine honeports

5.061 BILLET AVAI LABILITY. |Figure 5A|provides a matrix of PMI support
billets.

5.062 TOUR LENGTH. Non-nucl ear personnel: Due to technical expertise and
close contact with civilian technical engineers, the PMI tours for non-nucl ear
personnel will be 36 months. For sea/shore duty deternination, the tour wll
be the sane as the correspondi ng subnarine staff. Nuclear personnel: Nuclear
trained personnel will be assigned to a 36 nonth PMI tour in CONUS to count as
shore duty for rotation. Upon conpletion, they will be reassigned to an
operational nucl ear powered ship for the prescribed sea tour.

5.063 ELIGBILITY REQU REMENTS. Personnel requesting assignnent to PMI

Det achments nmust be eligible for the type duty of the location requested.
Nucl ear trained personnel nust conplete a nininmumof 48 nonths at sea in an
operational billet prior to assignnment. Due to the nature of the evaluation
and data collection procedures used in the PMI Detachnents, personnel in pay
grades bel ow those of Article 5.061 will not nornmally be assigned to PMI

Det achment s

Al'l personnel requesting assignment to PMI Detachnments shoul d be of high

prof essional quality and adept at conmunicating effectively with both civilian
and nmilitary personnel. COWAVPERSCOM (PERS-403) will screen each vol unteer
prior to assignnent.

5.064 SUBM SSI ON OF REQUESTS. Requests should be subnitted utilizing an
Enl i sted Personnel Action Request (NAVPERS 1306/ 7) approximately nine nonths
prior to nenber's projected rotation date to the nenber's respective detailer
In conjunction with the 1306/7, the applicant should arrange an interview wth
an O C of a PMI whenever possible.

5.07 ASSI GNMENT AS CHI EF OF THE BOAT.

The COB is assigned by billet, identified by Navy Enlisted O assification Code
(NEC) 9579 as described in the Manual of Navy Enlisted Manpower and Personne
Classification and Cccupational Standards - Section Il - Navy Enlisted

Cl assifications, NAVPERS 18068. COB tour lengths are normally 36 nonths.

Ext ensi ons of COB tours are nornally not approved except for special cases
such as overhaul / change of honeport stability.

5.071 ELIGBILITY. The assets to fill the COB billet are those personnel who
hol d the secondary NEC 9579. To be eligible for this NEC, subnarine personne
must be E-9, E-8 or an E-8 selectee. For nuclear trained personnel to actually
be assigned to a COB billet the individual nmust be an E-9 or if an E-8, nust
be eligible for transfer to the Fleet Reserve. Those nuclear-trained
personnel who are assigned as COB will not be assigned duties in connection
with the supervision, operation, maintenance, or training in nuclear

propul sion plants. They will concurrently be assigned a prinmry NEC of 3359.
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In the case of Strategic Wapons System (SW5) personnel assigned as COB, they
will concurrently be assigned the prinmary NEC 3349.

- Commander s/ Conmandi ng Officers are responsible for identifying
out st andi ng i ndi vi dual s who have denonstrated excellence in | eadership
and nanagerial qualities for assignnent of the COB NEC (9579). Upon
initial selection of an eligible candi date, Commander s/ Conmandi ng
Oficer will submit a Navy Enlisted O assification Code Change
Recomendati on (NAVPERS 1221/1), via the parent Submarine
Group/ Squadr on Commander, to COVNAVPERSCOM ( PERS- 403E), copy to
COVBUBLANT (00A), COVBUBPAC (003) (as appropriate) and EPMAC (Code 42),
recomendi ng assi gnnent of a secondary NEC of 9579. For shore based
activities the NAVPERS 1221/1 should be subnmitted via the Subnmarine
Group/ Squadr on Commander who i s geographically | ocated nearest the
i ndi vidual 's current conmand.

- The justification required in Block 7 of the NAVPERS 1221/1 is the
Conmandi ng Officer's recomendation of suitability which verifies the
menber neets the selection requirenents as outlined in Chapter 9,
Section|9.34|and secti on C OPNAVI NST 1306. for assignnment as Conmand
Master Chief. A statement must be made that a page 13 entry has been
executed stating that the individual is a volunteer for assignnent as
COB in with the needs of the service.

- The Submarine G oup/ Squadron Commander will form an
i ntervi ew screeni ng board whi ch should include the Conmand Master Chi ef
and two currently serving COBs. This board will conduct the required

i nterviews/screening and forward a recommendation for the Subnarine
G oup/ Squadr on Commander's reconmendati on and comments. The

Group/ Squadron wi Il subsequently forward the endorsed NAVPERS 1221/1 to
COVNAVPERSCOM ( PERS- 403E)

- COVNAVPERSCOM ( PERS-403E) will formally screen each recomendati on and
NAVPERS 1221/1 by review ng the individual's service record, the
Enlisted Master File and Navy Central Registry to certify the

i ndi vidual neets all of the qualifications listed in Section C of
OPNAVI NST 1306. 2A.

- Upon assignnent as a COB, Sections E, F, G and | of OPNAVI NST 1306. 2A
apply.

- Once assigned the NEC 9579 an individual is eligible for assignnent to a
COB billet according to the needs of the service. Assignnent to a COB
billet is not assured.

5.072 PRQIECTED LCSS OF CHI EF OF THE BOAT. Since COB reliefs are programmed
approximately six to nine nonths in advance, it is essential that
COVWNAVPERSCOM ( Per s- 403E) be advi sed of the command's intentions and those of
the i ncunbent COB. The followi ng procedures nust be utilized to mnimze the
possibility of gapping this critical billet.

- If the incunbent COB desires to extend his PRD onboard, he nust subnit a
NAVPERS 1306/7 with the command' s endor senent, to COVWAVPERSCOM vi a t he
appropriate chain of command or;

- If an early relief from COMNAVPERSCOM assets is desired/required, a
message or letter nmust be submitted in accordance with article|3.063
of this manual. Ensure desired reporting date is included.
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Ext ensi ons of COB tours require Type Conmander's approval

Fl eet-up to COB from onboard assets will not be approved. Should and the
unpl anned | oss of the incunbent COB necessitate a tenporary fleet-up of an
onboard asset while a pernanent replacenent is being |ocated, approval of the
Type Commander is required.

Whi chever procedure is elected, pronpt correspondence w th COVNAVPERSCOM
(Pers-403E) is essential to facilitate an orderly and tinely relief.

5.073 REMOVAL OF COB DESI GNATI ON NEC 9579. In the event it becones necessary
to disqualify an individual fromfurther duty as a COB either for

adm nistrative or other reasons, the Commandi ng Oficer shall subnmit a NAVPERS
1221/ 1, recomendi ng renoval of NEC 9579, to COVWNAVPERSCOM ( Pers-403E) via the
parent Subnarine G oup/ Squadron Conmmander and Type Commander together with
justification to support the NEC removal. |In the event the NEC renoval is
derogatory in nature, the individual will be afforded an opportunity to nake a
statement in his own behalf. This statenent will be appended to the NAVPERS
1221/1. In lieu thereof, the individual may signify his acknow edgrment in

Bl ock 7 of the NAVPERS 1221/1. Renpval of a serving COB' s NEC requires

submi ssion of a Detachnent For Cause request in accordance with M LPERSVAN
1616-010.

5.08 GENERAL | NFORVATI ON FOR SUBMARI NES UNDERGO NG NEW CONSTRUCTI ON
OVERHAUL/ DEPOT MODERNI ZATI ON  PROGRAM CONVERSI ON OR DEACTI VATI ON OR
DECOW SSI ONI NG

Conmandi ng O ficers and Executive Oficers of new construction
over haul / DMP/ conver si on or deactivati on/ decomm ssioning units should review
this section for specific requirenents and review the foll ow ng references:
- Menber's travel and/or Per Diem- JFTR Volunme 1, Chapters 4 & 5.
- Family menber travel - JFTR, Volunme 1, Chapter 5, Part C
- Transportation of household goods - JFTR, Volune 1, Chapter 5, Part D
- Dislocation allowance - JFTR, Volune 1, Chapter 5, Part G
- Trailer allowance - JFTR, Volunme 1, Chapter 5, Part F.
- Fanmily Separation Allowance - DOD Pay Entitlenent Manual, Part 3.

- Manni ng Requi renments - COVSUBLANT/ COMSUBPACI NST 1306. 1

- Hormeport Change Requirenments - OPNAVI NST 3111. 14

Personnel will be ordered to crews of nucl ear powered subnmarines under
construction and to SSBN s undergoi ng overhaul in two or nore discrete
increnments. In addition, certain menbers of crews of submarines under

construction or overhaul should be stabilized, so that the subnmari ne conmences
the construction or overhaul with an adequate nunber of personnel who will
remai n on board throughout the shipyard period, and a reasonabl e peri od
thereafter, to provide necessary continuity and a training base for nenbers
reporting later in the construction or overhaul period. Those nenbers who are
stabilized will commence rotation off the ship in accordance with the
fol |l owi ng schedul e:
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- SSN new construction; in the 12 nonths after comi ssioning.

SSBN Trident new construction; in the 18 nonths after comi ssioning.

SSN overhaul ; in the 12 nonths after overhaul conpletion.

SSBN (All) overhaul; in the 13 nonths after overhaul conpletion.

5.0801 PROCEDURES FOR NEW CONSTRUCTI ON SUBMARI NES.  COVNAVPERSCOM wi | |
exerci se assignnment control and manning control for all enlisted manni ng
requirenents, with the exception of non-designated SNFN, until manning
control is shifted to EPMAC at conmi ssioning. Thereafter, nanning
requirenents will be handled in the nornmal fashion by the designated Manning
Control Authority (MCA). Enlisted manning requirements for new construction
submarines will be filled by volunteers and other eligible personnel who
becone avail able for assignment from sea/shore activities in the appropriate
tinme frame.

When t hese sources are exhausted, the gaining MCAwill be required to noninate
addi tional personnel fromthe MCA's assets to conplete the manning.
COVWNAVPERSCOM ( PERS-403) will issue a nodified Personnel Deficiency Report to
EPMAC, with a copy to the gaining MCA, TYCOM and present |SIC

5.0802 PROCEDURES FOR MANNI NG NEW CONSTRUCTI ON SUBMARI NES. Al rated
personnel and designated SN FN vol unteers or nom nees for assignnent to new
construction submarines will be screened in accordance with Article 5.0899 and
approved by COVNAVPERSCOM ( PERS-403) prior to issuance of orders. EPMAC will
ascertain eligibility and i ssue assignnent directives for non-desi gnated
SNVFN. To provide for efficient utilization of critical, highly trained and
skill ed manpower, COWNAVPERSCOM wi Il ensure that menbers do not arrive at the
submarines significantly earlier than when they can be effectively utilized.
The status of the submarines will be nonitored by COWAVPERSCOM and manni ng
directives will be nodified as dictated by changes in the construction
schedule. To provide timely manning for submarines, COWAVPERSCOM ( PERS-403)

will issue nmanning directives to EPMAC in accordance with the schedul e as
fol | ows:
- COMWNAVPERSCOM wi | | i ssue manning directives for new construction

submarines to the MCA and EPMAC 12 nonths prior to first increnent
manni ng dat e.

- Nine nonths prior to reporting date for each increnent, EPMAC wi ||
ensure manni ng requirenents reflect in the personnel requisition.

- Six nonths prior to the reporting date for each increnent, COVNAVPERSCOM

(PERS-403) will identify all personnel who have been approved for
assignnent. Shoul d COVNAVPERSCOM ( PERS- 403) exhaust all options to
identify qualified personnel to neet requirenents, EPMAC will be tasked

toinitiate action to obtain additional qualified personnel to fill
remai ni ng requirenments.

- Four nmonths prior to the reporting date for each increnent,
COVNAVPERSCOM wi I | i ssue assignnent directives for personnel who have
been approved for assignment utilizing requisition nunmbers fromthe
personnel requisition. Thereafter, assignnment directives will be issued
as additional personnel are identified. At such tine as the manning of
the Preconmmi ssioning Unit has been conpleted, and in conjunction with
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t he conmi ssi oni ng of the subrmarine, COMNAVPERSCOM wi I | notify EPMAC, and
the Manning Control Authority will be shifted to the respective fleet
commander effective upon the date of comm ssioning.

5.0803 ENG NEERI NG DEPARTMENT. The first increnent engineering departnent

al |l onance of each new construction nuclear submarine will be filled with a
majority of sea experienced nuclear propul sion plant operators. The reporting
date for these personnel is keyed to propul sion plant construction events.

The remai ni ng nucl ear propul sion plant operators will report at a later

i ncrement date.

5. 0804 PERSONNEL APPROACHI NG FLEET RESERVE ELI G BILITY. Personnel with over
17 years active service (as of their tentative reporting date to a new
construction submarine) who are volunteers for this duty shall be required to
execute the foll owi ng NAVPERS 1070/ 613 entry and forward a copy with their
request for this duty.

DATE: "If selected for new construction subnmarine duty in a ship
with a reporting date of , | agree to remain on
active duty until 12 (18 nonths for a Trident submarine)
nmont hs subsequent to the commi ssioning date of the
subrmarine to which | am assigned. "

Menber's Signature

Wt nessed: J. DOCE
LCDR, USN, Personnel O ficer

5.0805 ESTABLI SHI NG OR ADJUSTI NG PRDs. While every command shoul d establish
a conprehensive PRD Managenent Plan, the follow ng guidelines are provided:

- New Construction Submarines: Personnel will be ordered to crews of
nucl ear powered submari nes under construction with the conplete
understanding that they will be required to remain aboard for the
fol | owi ng:

-- SSN New Construction: 12 nmonths after conmi ssioning.
-- SSBN New Construction: 18 nmonths after conm ssi oni ng.

- Overhaul / Depot Moder ni zati on Program (DWVP)/ Conver si on Submarines. Those
men ordered to a subnarine undergoi ng overhaul, DMP or conversion wll
normal |y be assigned for at |east 24 nonths. Projected rotation dates
shoul d thereafter be adjusted to reflect at |east 12 nonths on board
after conpletion for an SSN and 13 nonths after conpletion for an SSBN.

Since a subnmarine may be delayed in construction or conpleting a

shi pyard period, Commandi ng Officers should establish
departnent/division rotational plans to ensure an equitable portion of
the crewrotates at any one time during and after the shipyard period.

As discussed further in this article, the Commanding Oficer will submt a
| etter to COVNAVPERSCOM ( PERS-403) in which he will include as an encl osure a
Personnel Manning Status which will recommend PRDs for all enlisted personnel

attached to his unit. The forwarding cover letter should contain the "in
service" date.

5. 086 SUBM SSI ON OF REQUESTS BY NUCLEAR TRAI NED MEMBERS FOR ASSI GNVENT TO NEW
CONSTRUCTI ON SUBMARI NES. Except for a snmall nunber of prototype graduates
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ordered directly to new construction duty, nuclear trained personnel nust
complete at least 12 nonths in an operational nuclear billet prior to being
ordered to new construction duty. Menbers who are sea experienced shoul d have
qualified for those watch stations which are cormmensurate with their rate and
NEC. 1In addition to neeting the mnimumrequirenments for new construction set
forth in Article 5.0809, nonmnations will be reviewed in light of the billet
for which reconmended and the records of menbers already accepted for that
billet. Normally, nenbers awaiting STAR or other reenlistnment benefits will
not receive that benefit until at |east 12 nonths after comm ssioning (18
nmonths for SSBN s). OBLISERV requirenents associated with a particul ar
benefit must still be met when the individual ultimately resubmts a request
for the benefit that was previously guaranteed as a reenlistnent incentive.
Conmandi ng Officers are requested to furni sh COWNAVPERSCOM t he fol |l owi ng
information with respect to each nomi nee:

- Extent of watch qualifications attained.

- Certified copies of the last two Enlisted Perfornance Eval uati on Reports
(NAVPERS 1616/ 24) .

- Whet her STAR or other reenlistnent benefit is pending and whet her
candidate is willing to defer it, if applicable.

5.087 SUBM SSI ON OF REQUESTS FROM NON- NUCLEAR TRAI NED MEMBERS FOR ASSI GNVENT
TO NEW CONSTRUCTI ON SUBMARI NES. Petty O ficers and designated strikers who
meet the qualifications of Article 5.0809 may subnit their requests (NAVPERS
1306/ 7) to COVNAVPERSCOM Requests from non-desi gnated (SN FN) personnel
shal |l be forwarded to EPMAC via the Conmanding Officer. 1In the Requested
Action section insert "NEW CONSTRUCTI ON SUBMARI NES'. A non-career applicant
nmust indicate his willingness to extend his enlistnment or reenlist, if
necessary, to obtain the required OBLI SERV of 24 nonths or neet OBLI SERV
required by Article|5.08|whichever is |longer. Wen extensions are executed,
insert the following in the reason block of the Agreenment to Extend Enli st nent
(NAVPERS 1070/ 621): NEW CONSTRUCTI ON MANNI NG'

Previ ous Assignnent Benefits. Menbers awaiting STAR and/or reenlistnent
assignnent benefits nmust indicate in witing that they are willing to waive or
del ay such assignnent benefits until they have been onboard 12 nonths after
commi ssioning (or 18 nonths for Trident subnmarines). OBLISERV requirenments
associated with a particular benefit nust be net when the individua
ultimately resubmits a request for the benefits which were previously
guaranteed as a STAR and/or other reenlistnent incentive.

Conmandi ng Officer's Endorsenent. |In the Commanding Officer's comments and
recomendat i ons section, (NAVPERS 1306/7), the Commanding O ficer shal

provide conplete information on the itens |isted bel ow plus any other rel evant
comrent s desi red:

- Security clearance.

- Special training (service schools attended and conpl eti on dates of
each).

- Extent of watch qualifications attained.
5.088 TRAI NI NG ENROUTE TO NEW CONSTRUCTI ON CREWS. The enroute training

requirenents for personnel assigned to the precomm ssioning crew of a
submarine conpl eting construction are classified in the follow ng distinct
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cat egori es:

- NEC Training: Courses of instruction that assign a specific NEC upon
completion of training which is required to neet the skill requirenents
specified in the unit's Manpower Authorization (OPNAV Form 1000/ 2).

- Factory Training: Courses of instruction on the maintenance and
operation of new systens and equi pnrent which are taught only by
contractor personnel and which may or may not yield an NEC upon
completion. Personnel will only receive this training enroute if class
conveni ng dates are available prior to increment manni ng dates.

- Precommi ssioni ng Training: Non-NEC produci ng courses of instruction
avail able at Fleet Training Centers (FTC) which are required to neet
designated TYCOM requirenments, such as fire fighting, damage control
refresher training, PQ and human resources nanagenent.

- Non- NEC Produci ng Mai nt enance, Operator, and Team Trai ning: Courses of
instruction on the mnaintenance and operation of systens and equi pnents
whi ch are taught in Navy FTCs and do not assign the nenber an NEC upon
conpl eti on of training.

To insure effective managenment of PCS (MPN), TEMDUI NS (training | ess than 20
weeks), and per diemfunds (O&W), the follow ng pertains to the assignnent of
personnel to the enroute training pipeline.

- COWAVPERSCOM assumnes the responsibility for primary NEC training and
factory training for equipnent and systens to be installed on new
construction submarines. Wth the exception of Nuclear Power trained
i ndividual s, sone civilian factory training class convening dates are
not available prior to established increment manning dates. Rather than
gap those billets, PERS-403 will directly transfer the nenber to the new
construction submarine, and the nmenber will attend that training on a
TAD basis. Precomunits should closely nonitor and liaison with their
TYCOM and | SIC to ensure those nmenbers receive training as soon as
practi cal .

- COWAVPERSCOM wi | | not normal |y include non-NEC produci ng nai nt enance,
operator and teamtraining TEMDU NS assignnments in PCS orders. It is
assuned that this training will be acconplished on a TAD basis (funded
by appropriate TYCOM or Warfare Sponsor) after the individual's arriva
at his/her permanent duty station. However, in the case of subnmarines
compl eti ng construction, non-NEC produci ng operator and nmai nt enance
training may be provided for personnel assigned to preconm ssioning
crews on an individual case basis. This will be done if it can be
reasonably deternined that the individual concerned has not previously
had this training or received on the job instruction in these systens.

5.089 QUALI FI CATIONS TO BE MET PRI OR TO TRANSFER TO NEW CONSTRUCTI ON.  The
transferring command will conduct a records review of enlisted nenbers ordered
to ships under construction to ensure no prior conviction by court-martial or
NJP and no civil violation other than minor traffic offenses for the previous
12 nmonths. |In addition, the following m nimumrequirenments nust be net:

- No i ndebt edness problem of a serious or chronic nature (i.e. the receipt
of nmore than one letter regarding a delinquent account).

- No history of instability or serious health problens of a probable
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recurrent nature during the past 12 nonths.

- Menbers E-7 through E-9: For submarine and/or nucl ear trained nenbers
no eval uation mark bel ow 3.8 on NAVPERS 1616/ 24 in any category for the
past 12 nont hs.

- Menbers E-5/E-6: No mark below 3.6 in any category on NAVPERS 1616/ 24
for the past 12 nonths.

- Menbers E-4: No marks bel ow 3.4 on NAVPERS 1616/ 24 for the past 12
nmont hs.

- For non-rated nenbers, no nark bel ow 3.2 on NAVPERS 1616/ 24.

NOTE: For nenbers who have received significant training enroute to a new
construction unit, a minor deviation fromthe above standards while
undergoing training will not normally result in cancellation of
orders to the new construction ship.

Conmandi ng Officers shall notify COWAVPERSCOM (PERS 403), within 10 days of
recei pt of the assignment directive, if the nenber does not desire to acquire
OBLI SERV for such assignment. OBLISERV applies to all nenbers and to those
career personnel with over 17 years active service (Article|5.0804|refers to
the latter).

If a nenber fails to neet any of the above mininumrequirenents, Comuandi ng
O ficers shall notify the appropriate Assignment Control Authority (ACA)

( COWAVPERSCOM EPMAC), within 10 days of receipt of the assignnent directive,
of the specific disqualifying factors and hold the assignnment directive in
abeyance pending direction fromthe ACA. A waiver of disqualifying criteria
may be requested fromthe appropriate ACA if reconmended by the Commandi ng

O ficer. |In other cases where critical skill areas are involved, the ACA may
wai ve disqualifying criteria.

5.0810 PROCEDURES FOR SPLI TTI NG NEW CONSTRUCTI ON SSBN CREWS. The fol | owi ng
procedures will be followed in deternmining the split of the new construction
crew nmenbers for assignment of either BLUE or GOLD crews upon conmi ssioning of
the subnmarine. While each nenber assigned to a new construction SSBN is

i ssued orders to a certain crew, there may devel op situations that require
nmovi ng a few nmenbers to the other crew

Six nonths prior to schedul ed conm ssi oning of an SSBN, both Commandi ng
Oficers will ensure the following is received by COWNAVPERSCOM ( PERS- 403) .

- Submit an SSBN manning letter in the fornmat contained in |Figure 5B|for
both BLUE and GOLD crews. This letter nust be forwarded via the SUBGRU
Conmander and EPMAC, with a copy to the parent TYCOM A PRD will be
recommended for each menber assigned. Equitable distribution of
i ndi vi dual s between both crews by paygrades and experience shall be
considered. Three principal assignnent constraints should be observed
in the recormendati on of PRDs:

-- Personnel nust have conpleted a mininum 24 nonth activity tour.

-- PRDs nust conformto the patrol schedule (PRD nonth in which the
15t h day subsequent to exchange of conmand date falls).

-- Recommended PRD nmay not exceed the nmaxi num sea tour (5 years)
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unl ess the affected nenmber has signed a NAVPERS 1070/ 613 entry
volunteering to extend his sea tour as required.

PCS orders will be issued by PERS-403 for every enlisted nenber assigned prior
to conmissioning of the SSBN. Trident submarines will not nove service
menbers and famlies fromnew construction |location to established honeport on
"Homeport Change Certificates".

5.0811 PROCEDURES FOR NEW CONSTRUCTI ON SSN CREWS. The following action will
be conpl eted by the Commanding O ficers of new constructi on SSNs.

- Six nonths prior to the schedul ed conmi ssioning of an SSN, the
Conmanding OFficer will ensure the SSN manning letter (in the format of
Figure 5B) is forwarded to COVWNAVPERSCOM ( PERS-403) via the parent ISIC
and EPMAC. The |ISIC should ensure a copy is forwarded to the parent
SUBGRU and TYCOM at that time. A PRD will be recommended for each
menber assigned utilizing the follow ng three principal assignnent
constraints:

-- Personnel mnust have conpl eted a m ni nrum of 24 nont hs.
-- PRDs shoul d support the ship's schedul e as known at that tine.

-- Recommended PRD nay not exceed the maxi num sea tour (5 years)
unl ess the affected nenber has signed a NAVPERS 1070/ 613 entry
volunteering to extend his sea tour as required.

- Two nonths prior to the schedul ed conm ssioning of the SSN

-- COWNAVPERSCOM wi | | reply to the SSN manning letter. Included in
this reply will be PRD adjustnents and deviations with an
expl anation should a requested PRD be di sapproved.

-- Crew nenbers and their famlies will be authorized to nove to the
newl y established honeport per OPNAVI NST 3111. 14.

5.0814 SPECI AL PROCEDURES FOR SSN OVERHAULS/ DMP. To the maxi num ext ent

possi bl e, personnel selected for assignment to an SSN OVHL/ DMP shoul d have
sufficient OBLISERV to conplete the shipyard period plus 12 nonths thereafter.
The Conmanding Officer of the OvHL/ DVP period should plan to rotate sone
personnel during the shipyard period to avoid hi gh personnel turnover at the
conmpl etion of the OvVHL/ DMP. Personnel w th pendi ng STAR/ SCORE benefits shoul d
not be assigned to OVHL/DWP if such assignnment will cause undue delay in
receiving their benefits and the individuals are unwilling to accept such a
del ay.

- Fifteen nonths prior to the DMP or thirteen nonths prior to the
over haul commencenent dat e:

-- TYCOM shoul d request those additional augnent billets be assigned
to the unit by the MCA

-- EPMAC shoul d ensure the necessary requisitions are in place to
reflect the detailer's nine-nonth requisitions.

- Six nmonths prior to the OVHL/ DMP conmencenent date:

-- SSN Conmandi ng Officer nmust ensure a |etter reconmmendi ng OvHL/ DVP
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crew makeup is received at COWAVPERSCOM ( PERS-403) vi a parent
SUBGRU Commander and EPMAC with a copy to the parent TYCOM Use
Figure 5Bf as an enclosure to this letter that will list every
bilTet including the additional OvHL/ DMP augnent billets listed in
COVSUBLANT/ COVBUBPACI NST 1306. 1.

-- When subnmitting this letter, nom nate non-sel ectees for a
pre- OVHL/ DMP PRD which is consistent with the ship's present
schedul e and which will either coincide with their EACS or pernit
conpl etion of 24 nonths for those personnel upon their
reassi gnment .

- - COWNAVPERSCOM ( PERS- 403) (EPMAC for non-designated SNNFN) wil |
reply to this letter indicating those personnel who will remain
aboard for OvHL/DWP and will adjust recomended PRDs as
appropri at e.

-- Augnent personnel shall be ordered to report six nmonths prior to
comrencenent for SSN overhaul or four nonths prior to comencenent
of DMP. The overhaul /DVP Executive Oficer should maintain |iaison
wi t h COMWNAVPERSCOM ( PERS- 403) Over haul / DVP Coordi nator, to ensure
augrment personnel are identified.

5.0815 PROCEDURES FOR SSBN DEACTI VATI OV DECOWM SSI ONI NG The deconmi ssi oni ng
(DECOM crew of an SSBN is conprised of selected personnel fromthe pre- DECOM
BLUE and GOLD crews. To the naxi mum extent possible, personnel selected for
assignnent to a DECOM shoul d have sufficient OBLISERV to conplete the period
of the DECOM The personnel with pending STAR/ SCORE benefits should not be
assigned to the DECOM period if such assignnent will cause undue delay in
receiving their benefits and the individuals are unwilling to accept such a
del ay.

- Twel ve nonths prior to DECOM commencenent date:
- Ten nmonths prior to DECOM commencenent date:

-- EPMAC shoul d ensure the necessary requisitions are in place to
reflect in the detailers nine nonth requisition.

- Six nonths prior to DECOM commencenent date:

-- SSBN Commandi ng Officers nust ensure a joint letter reconmrendi ng
DECOM crew makeup is recei ved at COVNAVPERSCOM ( PERS- 403) via
parent SUBGRU Conmand and EPMAC with a copy to parent TYCOM Use
Figure 5B as an enclosure to this letter to list every billet on
the nost recent BLUE crew EDVR whet her or not personnel can be
identified fromeither crew

-- When submitting this crew makeup letter, nom nate non-sel ectees for a
pre- DECOM PRD whi ch is consistent with the patrol schedul e and which
will either coincide with their EACS or permt conpletion of a
m nimum activity tour (24 nonths) for those personnel upon their
reassi gnment .

- - COWAVPERSCOM ( PERS-403) (EPMAC for non-designated SNNFN) will reply
to this letter indicating those personnel who will renain aboard for
DECOM and wi Il adjust PRDs as appropriate.
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5.0816 SPECI AL PROCEDURES FOR SSN DEACTI VATI ON DECOVM SSI ONI NG To the
maxi mum ext ent possi bl e personnel selected for assignnent to an SSN

deconmi ssi oni ng (DECOV) shoul d have sufficient OBLISERV to conplete the

shi pyard period. Personnel wth pendi ng STAR SCORE benefits should not be
assigned to the DECOM period if such assignnent will cause undue delay in
receiving their benefits and the individuals are unwilling to accept such a
del ay.

- Twel ve nonths prior to the DECOM conmencenent dat e:
- Ten nmonths prior to the DECOM conmencenent date:

-- EPMAC shoul d ensure the necessary requisitions are in place to
reflect in the detailers nine nonth requisition.

- Six nonths prior to the DECOM comencenent date:

-- SSN Commandi ng Officers nust ensure a letter recomendi ng DECOM crew
makeup is received at COMWAVPERSCOM ( PERS-403) via parent SUBGRU
Conmander and EPMAC with a copy to the parent TYCOM Use |Figure 5B
as an enclosure to this letter to list every billet.

-- When subnmitting this letter, nom nate non-sel ectees for a pre- DECOM
PRD which is consistent with the ship's present schedul e and which
will either coincide with their EACS or pernit conpletion of 24
nmont hs for those personnel upon their reassignnent.

- COVWNAVPERSCOM ( PERS-403) (EPMAC for non-designated SNNFN) will reply to
this letter indicating those personnel who will remain aboard for DECOM
and will adjust PRDs as appropriate.

5.09 SPECI AL PROCEDURES FOR ASSI GNVENT OF SSBN PERSONNEL. Nati ona
priorities accorded the fleet ballistic mssile strategi c weapons system and
the nucl ear power program dictate an exceptional degree of conbat readi ness.
The uni que nature of nucl ear subnarine operations demands a personne

al | ownance which provides a delicate bal ance between requirenents for specia
skills, watch stations and subnmarine safety. To ensure the stability
necessary to mmintain that bal ance, special procedures for crew rotation have
been establ i shed.

5.091 SSBN AND SSN TOUR ADJUSTMENTS. Unanti ci pated | osses caused by ill ness,
di squalification, humanitarian reassignnent, etc., nay necessitate extending
PRD s of remaining personnel in the same rating or technical experience |evel
to maintain manning stability. Requests for changes to PRD s should be
submitted to COMNAVPERSCOM i n accordance with Article|3.06, Al requests for
PRD ext ensions shall indicate whether the nenber is a volunteer/non-vol unteer
and whet her the menber has a STAR/ SCORE benefit pendi ng.

When sufficient qualified/ sea experienced volunteers are not available to fill
certain high priority shore duty and/ or new construction requirenents in the
case of nuclear trained and Trident/ Posei don personnel, COVNAVPERSCOM wi | |
order personnel from nucl ear subnmarine crews at PRD as necessary to fill these
billets.

5.092 ACTION BY THE SSBN COMVANDI NG OFFI CER.  Per sonnel who, upon conpl etion
of a deterrent patrol, have insufficient OBLISERV to conpl ete the subsequent
patrol nust be identified. (lnsufficient OBLISERV applies to those cases
wherein an individual's EACS is earlier than 5 days subsequent to the
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post - patrol exchange of command date). |In order to inprove the number of days
they are assigned to operational units in the billet for which they are
trained, the procedure described belowis to be foll owed.

5.093 SSBN COVMANDI NG OFFI CER' S REVI EW OF NON- CAREER DESI GNATED PERSONNEL.
During on crew period A, SSBN Conmmandi ng Officers revi ew non-career desi gnated
personnel whose EACS occurs nore than 90 days after period C and who have
insufficient OBLISERV to conplete period E (see bar graph bel ow for
identification of periods A through E).

A B C D E
ON CREW OFF CREW ON CREW OFF CREW ON CREW
REVI EW COUNSEL NOM NATE TRANSFER

The followi ng sequence of events should take place:

- During on crew period A nmenbers are identified who do not have sufficient
active obligated service to conplete on crew period E.

- Menbers who decline to obligate to conplete on crew period E will be
nom nated by the end of the first week of training of off crew period B
for transfer after on crew period C

- Menbers will conplete on crew period C and within 15 days of return to
honeport be transferred by COMNAVPERSCOM Every effort will be made to
assign these nenbers to another subnmarine in the sane honeport.

- When the SSBN is establishing it's PRD managenent plan the foll ow ng
rule will be adhered to: if the SSBN crew returns from patrol between
the period of 1st through the 15th of a nonth the nenber's PRD will be
established as the same nmonth of return frompatrol. |f the SSBN crew
returns frompatrol after the 15th of the nonth, the nenber's PRD will
be established for the foll owi ng nonth.

Conmandi ng Officers nust submt a PRD change request for all personnel
identified by the review or request authority from COMWAVPERSCOM t o

uncondi tionally extend a nenber for a period of less than 24 nonths in
accordance with M LPERSMAN|1160-040. All applicable personnel shall be

i nformed of the policy and, after approval of the PRD change request or the
uncondi ti onal extension by COWAVPERSCOM be required to extend their
enlistnents to coincide with their newy established PRD or for the period of
the aut horized unconditional extension, as applicable. Extensions can be
execut ed by actual extension (NAVPERS 1070/621) or NAVPERS 1070/613

Admi ni strative Remarks entry. Such extensions will not be beyond the nonth in
which the fifteenth day after change of command falls.

5.094 SSBN POST PATRCL PERSONNEL PLANNI NG MESSAGE/ REPORT. Upon conpl etion of
the above review and at the beginning of period B, the Cormanding O ficer wll
submit _a SSBN Patrol Personnel Planning Message or Report, as contained in

Fi gure| 5F|or |5G to support personnel manning for period E as shown in the
above article.

5.10 PROCESSI NG OF PERSONNEL DI SQUALI FI ED FROM SUBVARI NE DUTY.

Because of the special safety and reliability aspects of operating subnarines,
the need to provide for disqualification for duty in submarines in certain
instances is clear. However, it nust be recognized that disqualification for
duty in subnmarines is an adm nistrative procedure invoked to preclude
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reassi gnment of an individual to another submarine command. Disqualification
for duty in subnarines supplenents the disciplinary and adm nistrative actions
that may be required to effect satisfactory perfornance, and is not an end in

itself. It is recognized that there are a few situations where an indivi dua
is unable to neet the physical standards for submarine duty through no fault
or lack of diligence on his part. In these few cases, disqualification is an

appropriate course of action by itself. Disqualification for duty in

submari nes shall not be used as a substitute for required disciplinary and/or
adm nistrative action and particular care shall be exercised to ensure that
disqualification is not used to effect the transfer of personnel to other duty
when they do not clearly nmeet the established high standards for continued
Naval service

CATEGORI ES AND REASONS:

Categories. There are two categories of disqualification for duty in
submarines, one of which nmust be cited in every disqualification
reconmendat i on

- Disqualified Category. Personnel renoved from subnarine duty in the
di squal ified category are not nornmally eligible for return to submarine
duty at any future date

- Reasons:

--Inability to qualify or failure froma training pipeline |leading to
assignnent to submarine duty.

--Inability to requalify (SS) personnel only.

--As aresult of disciplinary and/or adninistrative action resulting in
(list one): Disqualification prior to separation, discharge
det achment for cause, unauthorized absence in excess of 30 days,
classification as a conscientious objector, or honbsexuality, a
change in rating, NEC renoval, security clearance, substantiated
Fam |y Advocacy Sexual Abuse Case, ineligibility for the Personne
Reliability Program (PRP) when such action precludes further service
in submarines, or other such disqualifying action (specify).

--Unreliability due to drug/al cohol abuse.

-- Stress reaction, enmotional instability or suicide
att enpt s/ gestures.

-- Environmental unadaptability (including claustrophobia):

NOTE: DI SQUALI FI CATI ON FOR STRESS REACTI ONS, EMOTI ONAL | NSTABI LI TY, SUl Cl DE
ATTEMPTS/ CESTURES OR FOR ENVI RONVENTAL UNADAPTABI LI TY MUST | NCLUDE
PSYCHI ATRI C/ PSYCHOLOG CAL CONSULTATI ON

- Physically Not Qualified. Personnel found not physically qualified may
reapply for return to submarine duty when they again neet the physica
requi renents set forth in MANVED, Article 15. Requests for
rei nstatement nust be submitted via the chain of command and Bureau of
Medi ci ne (BUVED 21) to COWNAVPERSCOM ( PERS-403).

- Reasons:
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-- Failure to neet the physical requirements for submarine duty
contained in MANMED, Article 15. For adm nistrative purposes,
physi cal disqualification will be Iimted to personnel with a duly
di agnosed nedi cal condition such as an ulcer, |ung disorder
neurosis, etc., organic brain syndrone nay al so be used for physica
di squal i fication.

-- Al too often the medical problemwhich renders an individual not
physically qualified for submarine duty al so renders the individua
not physically qualified for all duties of his rate at sea or on
foreign service (full duty). Wen considered appropriate,
recomendati ons for nedical board action or admnistrative separation
will be initiated in addition to disqualification for duty in
submari nes.

- Waivers: A waiver of the physical standards for submarine duty should be
considered in all appropriate cases. Wiivers may be recommended with
qual i fied and docunented nedi cal advice. Considered action will be on
the basis of the individual's condition, the risk it places on his
continued health and safe reliable subnarine operations.

- Wi ver Submi ssions: \Wiiver requests should be submitted to COMWNAVPERSCOM
(PERS-403) via BUMED (Code-21). For personnel assigned to submarine
duty, submt waiver request via ISIC, TYCOM and BUMED ( Code-21).

- Questionabl e Cases. Wien the category or reason to be cited in a
di squal i fication recommendati on cannot be determni ned, guidance should be
requested from COVNAVPERSCOM ( PERS- 403) .

DI SQUALI FI CATI ON AUTHORI TI ES.  COVWNAVPERSCOM and COMSUBLANT/ COVSUBPAC ar e t he
ultimate authorities for submarine disqualification. Submarine commuanders
will act only on the cases of those personnel who are under their

adm nistrative or operational command. COVWAVPERSCOM (Pers-403) will act on
all other cases such as personnel in transit, in school comands not under the
Force Conmander's control or in non-subnmarine shore commands for duty. Except
for disqualification involving physical disqualification or disqualification
of submarine qualified personnel by reason of environnental unadaptability,
stress reaction or enotional instability which have not been resol ved by

adm nistrative action, the foll owing commanders are authorized to approve

di squalifications:

- Submari ne group/ squadron commanders - Disqualification authority nmay be
del egated in witing to the Chief of Staff/Chief Staff O ficer.

- Subrmari ne Base CGCs.

- COVSUBLANT Deputy Chief of Staff Personnel Readi ness.

- COVBUBPAC ACCs for Personnel and Trai ning.
COVNAVPERSCOM ( Per s-403) and COVSUBLANT/ COMSUBPAC, as the disqualification
authority, will review each disqualification action and retain the prerogative
to direct final action and also to disqualify individuals in either
di squalification category.
In an effort to nmnimze delays in the processing of subnarine

di squalification cases, COWAVPERSCOM ( Pers-403) has been designated the
COVNAVPERSCOM poi nt of contact for these matters. Al nmessage traffic to

ENLI STED TRANSFER MANUAL 5-23
( NAVPERS 15909G)



COVWNAVPERSCOM concerni ng disqualification matters should be sent to
COVWNAVPERSCOM ( Per s-403F), who will nonitor tinely conpletion of actions. As
the procedures for renoval of security clearances and eligibility for

Personnel Reliability Program (PRP) require witten acknow edgnents fromthe
servi ce nmenber, correspondence concerning these matters should be addressed to
Chi ef of Naval Personnel (Pers-81), for security clearance issues per

OPNAVI NST 5510.1 and Chief of Naval Operations (OP-09N) for PRP issues per
OPNAVI NST 5510. 162.

5.101 ASSI GNMENT OF DESI GNATOR 8 (SP). All personnel disqualified from
submarine duty, will normally be assigned to a submarine support conmand for a
2 tour or to conplete Prescribed Sea Tour (PST) or Normal Shore Tour (NST),

whi chever is longer. Additionally, submarine Designator 8 (controlled by
Pers-403) will be assigned. Nuclear trained personnel found physically

di squalified from submarine duty but remain qualified for the nuclear field
will be assigned to surface nuclear duty. Personnel that require forced rating
conversion by virtue of PRP decertification, or security clearance revocation
will normally be converted to a rating consistent with assignnent to a
submari ne support billet. Assignnent to submarine support can only be made to

a valid billet, and normally in the sane geographic area. |If forced rating
conversion is not required, personnel will retain their submarine source
rating and, if applicable, NEC(s). |If there is no valid submarine support

billet available, or the cognizant surface detailer has a valid billet which
can be filled by an individual, the subnmarine detailer nust receive approva
fromthe Manning Control Authority (MCA) via EPMAC to assign a submarine

di squalified individual directly to duty in the surface fleet. |If
aut hori zation is granted by the MCA, the submarine designator 8 will be
removed

Personnel assigned to a subnmarine support billet will be assigned a 2 year
PRD. At the conpletion of the 2 year submarine support tour the follow ng
options are avail abl e:

- Retain Designator 8 and continued assignnent to subnarine support
duty.

- Rel ease from Designator 8 and nade avail able for general detailing by the
surface community. This nmay require forced rating conversion. |If nenber
decides to be rel eased he nust subnmit a NAVPERS 1306/ 7 requesting rel ease
to surface comunity and renoval of Designator 8 and if applicable forced
rate conversion. |f approved for release, nenber's conmand nust submit a
NAVPERS 1221/ 1 per NAVPERS 18068 Section Il for NEC renoval if NECs are
submari ne rel at ed.

- Request reinstatenent to submarine duty, as explained in Article|5.107 of
t hi s manual

- I n cases where personnel are being administratively separated, a
submari ne di squalification package will be utilized and forwarded to
Pers- 403F prior to separation.

- For all personnel not under the disqualification authority of COVSUBLANT
or COVSUBPAC (shore conmmands outside the submarine comunity, schoo
commands, recruiting, etc.), the recommendation for disqualification wll
be submitted directly to Pers-403 in the format of |[FI GURE 5D

5.102 CORRESPONDENCE. AlI'l correspondence to COVNAVPERSCOM ( Pers-403) or the
Nucl ear Power Program Manager COWNAVPERSCOM CNO (N133) relating to subnarine
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di squalification (and associ ated NEC renoval s or rating change) of enlisted
personnel shall be addressed to COWAVPERSCOM ( Pers-403F). To speed
processing of disqualification cases, nessage notification of each case nust
be sent to COWAVPERSCOM as soon as the decision to disqualify has been
finalized. |FIGURE 5C|provides the format for this message. COVNAVPERSCOM
(Pers-403F) will act as the COVWNAVPERSCOM poi nt of contact for all subnarine
disqualification matters. Correspondence (or copies thereof) to activities
external to COVWNAVPERSCOM shall continue to be sent as per applicable
instructions. Pers-403F will be notified of all submarine disqualifications.
This is a critical tool for the nanagenent of the subnarine enlisted
community. All messages or letters for final submarine disqualification nust
be sent "info" or "copy to" to Pers-403F

Subni ssion of Disqualification Recommendati ons:

5.103 RATING CHANGES. When rating changes are required as part of the

di squalification process or the renoval of a Designator 8, a rating change
recomendati on should be subnmitted to COMNAVPERSCOM ( Pers-403F) as soon as
di squalification action has been approved.

In order that the individual's previous training, experience and needs of the
Navy can be best nmtched, choices should nornmally be nmade in accordance with
the guidance in |FIGURE 5D, Reconmendations fromthe CO are encouraged in
addition to the choices submtted by the individual. It is strongly
recommended that choices subnitted by the individual be realistic in that
personnel who have received extensive training in their present rating wll
not nornmally be assigned to ratings requiring extensive additional training or
to those overmanned in rating and paygrade. |If none of the choices made by
the individual are feasible, a rating selection will be nmade by COVNAVPERSCOM
in accordance with the needs of the Navy and the recommendati ons submtted by
the CO Note that with few exceptions disqualified personnel are assigned to
a subnmarine support billet and rating conversion nust be consistent with those
ratings normally assigned to such billets.

- Rate changes should not be submitted until the follow ng actions have
been conpleted (as applicable):

-- Permanently PRP decertified.
-- Security clearance renoved/revoked.
-- Submarine disqualification package received by PERS-403F
- Rate change submi ssion should not be included in an availability report.

5.104 AVAILABILITIES. Personnel being disqualified shall be nade avail abl e
as foll ows:

- Availabilities should not be submitted until the subnarine
di squal i ficati on package has been forwarded to Pers-403F

- Non- submari ne Designated E-3 and bel ow. Should be nade available to
EPMAC, in accordance with|Chapter 18, as soon as the disqualification is
finalized and the individual is available for transfer

- Subrmari ne Designated E-3 and above. All availability correspondence
(message, navgram etc.) shall be in accordance with Chapter 18 and
addressed to COMWAVPERSCOM ( Pers-403F) using class DG avail code. Any
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ot her subm ssions may cause further delay in the transfer of disqualified
personnel. Upon receipt of availability, Pers-403F will ensure the
followi ng admi ni strative actions have been conpleted prior to entering
the availability:

-- Recei pt of Subnarine Disqualification Package.
-- Renoval of Subnarine Enlisted Designator

-- NEC Renvoval / Change, if applicable.

-- Rate Conversion, if applicable.

-- Assi gnnent of Designator 8(SP), if applicable, (assigned by
PERS- 403) .

5.105 STRI KER | DENTI FI CATI ON REMOVAL. There is no requirenment to convert

di squalified E-3 submarine personnel to another rating if they are designated
strikers. Striker designator renoval nmay be required for submarine specific
ratings. Approval nust be obtained from PERS-815 for striker designator
renoval .

5.106 PERSONNEL RELI ABI LI TY PROGRAM ( PRP)/ SECURI TY CLEARANCE/ NEC REMOVAL
Renoval of an individual fromthe PRP or revocation of his security clearance
can significantly decrease his ability to function at a subsequent duty
station or in another rating. Therefore the renoval fromthe PRP and
revocation of security clearance should not be perfornmed automatically as part
of the disqualification process, but should be based solely upon the nerits of
each case. Simlarly, NECs which are not unique to the Submarine Force shoul d
not automatically be recomended for renoval.

- Subrmarine disqualification by reason of NEC renpval will require approva
of NAVPERS 1221/1 by EPMAC via PERS-403, and/or N132D for HM Subnarine
IDC s prior to processing for submarine disqualification. Nuclear NEC
renoval will require approval by N133D prior to submarine
di squal i fication.

- I n cases where personnel are subnarine disqualified when forced rating
conversion is required and hold a submarine related NEC, submi ssion of
NAVPERS 1221/1 is required after subnmarine disqualification has been
conpl eted and forwarded to Pers-403F

5.107 PROCEDURES FOR REQUESTI NG RElI NSTATEMENT TO SUBMARI NE DUTY. Per sonne
previously assigned the submarine designator (SS)/(SU nay request
reinstatement to submarine duty. Requests for reinstatenment to submarine duty
nmust be subnmitted within five years fromthe date of disqualification
COVWNAVPERSCOM ( Pers-403) is the submarine reinstatenent authority in all cases
and will assign the (SS)/(SU) submari ne designator, as appropriate. HM
Submarine I1DC s rmust request reinstatenent from PERS-403, via CNO(N132D), and
"clinically" recertify prior to "refresher training" to be eligible for PCS
orders to a submarine and reinstatenent. |f approved, the submarine
designator will be assigned the date the reinstatenent approval letter is
signed for personnel who were nedically disqualified. For all others, the
submari ne designator will be assigned upon reporting on board an operationa
submarine for duty.

- Reinstatenent for "Physically not Qualified" personnel
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-- Personnel who were physically disqualified may request reinstatenent
if the nedical problemno |onger exists, or has renmmi ned asynptomatic
for a mnimum of two years without benefit of medication, specia
diet or continuing therapy. |In all cases, a waiver of the nedical
standards must be submitted. The format for requesting reinstatenent
is as foll ows:

--- Submit a NAVPERS 1306/ 7 requesting reinstatenment of the (SS)/(SU
desi gnat or and wai ver of physical standards for submarine duty to
Pers-403F via | ocal chain of command, and BUMED (Code 21). As
Encl osure (1) include all applicable nedical docunentation and a
current submarine physical as required by MANMVED Article 15-69.

- Rei nstatenent for Al cohol Abuse:

-- Personnel disqualified by reason of al cohol abuse in accordance wth
this manual may be considered for return to duty in submarines after
fulfilling the provisions of OPNAVI NST 5355. 3.

-- A request for reinstatenent to submarine duty after disqualification
for al cohol abuse must be submtted strictly in accordance wth
OPNAVI NST 5355.3 using the format of |FI GURE 5E

--If reinstated, the nenber will be assigned to submarine duty in a
Subrmarine Unqualified (SU) status at PRD using normal assignnent
procedures. The (SU) designator will be assigned effective the date

of reporting to a submarine

- Reinstatenent for all others (denonstrated unreliability, security
cl earance renoval, etc.).

-- Submt a NAVPERS 1306/ 7 requesting reinstatement of the (SS)/(SU)
desi gnator and provide a statenent concerning the reason for
di squalification. Personnel will include a copy of a current (wthin
6 nont hs) submari ne physical and copies of their last three
perfornmance eval uati ons as encl osures.

5.108 PRE- SERVI CE DRUG ABUSE WAl VERS FOR PREVI QUSLY UNDI SCLOSED/ UNDOCUMENTED
USAGE. |If, subsequent to assignment to submarine duty, a pre-service drug
abuse is disclosed or identified and there is no docunented wai ver, a waiver
request must be submitted to Pers-403F info to the ISIC and TYCOM (directly to
Pers- 403F for those personnel not assigned under a submarine TYCOM. A waiver
will be considered only for experinental use of marijuana. A signed statenent
fromthe nmenber defining the extent of usage is required.

5.109 LIMTED WAI VER OF THE PHYSI CAL STANDARDS FOR SUBMARI NE DUTY. Seni or
enlisted personnel (generally construed to nean senior E7 and above), found
not physically qualified for subnmarine duty nay be granted a |limted waiver of
t he physical standards for submarine duty. This limted medical waiver wll
be granted by Pers-403, only on the advice of BUVED (Code 21), on a case-by-
case basis, in order that the individual will be able to ride a submarine for
short periods of tine (i.e., sea trials, weekly operations).

Personnel will be considered for a linmted waiver only if recommended by the
cogni zant squadron or group conmander, type conmander and BUMED ( Code 21), and
only if a valid need for his services exists. The individual, if approved,
shal |l not be assigned to submarine duty, will be assigned subnarine Designator
8(SP) and shall not be eligible for CONSUBPAY. The linited nedical waiver
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will be granted by letter to the nmenber's parent command.

If granted a |limted nedical waiver, the individual nust notify the staff, to
whi ch he/she is assigned, of his/her nedical status and the staff shall be
responsi ble for ensuring that the nmenber is physically able to ride a
submarine on a limted basis. A verification of his/her medical condition
must be made by a submarine nedical officer at |east annually.

Personnel will be eligible for OPSUBPAY in accordance with SECNAVI NST 7220. 80,
as he/she shall be considered "Qualified in Submarines with Linted Medica
Waiver." An individual granted a limted waiver will not be eligible for
assignnent to a precommissioning unit or to a submarine in overhaul unless
Pers-403 and the responsi ble group and type comander concur. An individua
granted a linted waiver currently serving in a precomissioning unit or in a
submarine in overhaul may remain aboard that ship until Post-shakedown

Avail ability (PSA) sea trials or Post-overhaul sea trials have been conpl et ed.

5.11 SUBMARI NE NR-1 DUTY.

Subrmarine NR-1 is a nuclear powered, deep diving oceanographic vesse
stationed in Groton, CT. The crewis conposed of three officers and ei ghteen
enlisted personnel. All personnel are nuclear trained (except for one
submarine qualified YNNPN, one senior storekeeper NEC 2815 and one juni or
storekeeper). The tour length on Submarine NR-1 is three years for al
personnel. Al operator billets are for active nuclear NECs. All nucl ear
operators assigned are required to qualify as Engineering Oficer of the

Wat ch.

The followi ng requirenents are prerequisites for Submarine NR-1 duty for
nucl ear trained enlisted personnel (no waivers will be considered):

- Upper half class standing at NPS and NPTU
- Eval uation marks in upper two marking areas (4.0 and 3.8) in al
cat egori es.

- Qualified in subrmarines and on senior-in-rate watchstation. (Engineering
wat ch supervisor qualification preferred.)

- Paygrade E-5 or E-6.
- Approximately 5 to 8 years experience in the Navy.

- Approximately 3 years sea experience on an operational nucl ear power
pl ant.

- Favorabl e CO endor senent.

Fi nal selection for duty on Submarine NR-1 is perforned through a series of
interviews by Naval Reactors headquarters personnel

Requests for Submarine NR-1 duty including support personnel should be
submitted to COMWAVPERSCOM ( Pers-403) on an Enlisted Personnel Action Docunent
(EPAD) ( NAVPERS 1306/ 7).

5.111 DEEP SUBMERGENCE UNIT (DSU). DSU is a highly specialized comrmand under
t he cogni zance of Conmmander Submarine Devel opnent G oup-1, based in San Di ego
CA. DSU consists of several unique detachments tasked with submarine rescue,
oceanogr aphi c research, search and recovery operations and divi ng/ sal vage
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operations. DSU is broken down as foll ows:

DSuU Deep Subnergence Unit (Parent Commrand)

DET MYSTIC Deep Subnergence Rescue Vehicle - 1 (DSRV-1)
DET AVALON Deep Subnergence Rescue Vehicle - 2 (DSRV-2)
DET TURTLE Deep Subnergence Vehicle - 3 (DSV-3)

DET SEA CLI FF Deep Subnergence Vehicle - 4 (DSV-4)
DET Uw Det achment Unmanned Vehi cl es

The followi ng requirenents are prerequisites for assignnent to DSU:

- Have successfully conpleted a prescribed submarine tour (where
billet requires).

- Be qualified in submarine (where billet requires) and
qualified on senior-in-rate watch station

- For assignment to DSRVs or DSVs, be qualified in all respects
to attend Navy Scuba School. All candi dates nust be screened
prior to detaching from present conmand.

- For divers assigned to DET UW, hold required NEC and be
current in all required qualification

- Favorabl e CO endorsenent.
Requests for Deep Subnergence Unit duty should be subnitted to COVNAVPERSCOM
(Pers-403 for subnarine personnel and Pers-401 for divers), utilizing Enlisted
Personnel Action Request (NAVPERS 1306/7).

5.12 REQUEST FOR AND ASSI GNMENT TO FLAG WRI TER TRAI NI NG FOR SUBMARI NE
QUALI FI ED YEOMEN.

Submarine qualified yeonen requesting assignnent to flag witer training wll

be screened in accordance with the provisions of Article|9.18. In the event a
menber is approved for assignment to flag witer training, he will be assigned
submarine Designator 5(SS). In addition, flag witers desiring reentry into

the subnmarine force will be rescreened, and if manning pernits, wll be
al l owed reentry.

5.13 ASSI GNMENT TO ELECTRONI C SURVEI LLANCE/ SUPPORT ( SSEP) GROOM TEAMS

SSEP Groom Teans provide technical support to depl oying SSNs, for ESM
equi pnent. SSEP Groom Teans have both shore duty and sea duty (for rotationa
purposes) billets in New London, CT and in Pearl Harbor, H.

5.131 TOUR LENGTHS. All assignnents to SSEP G-room Teans are for a tour

Il ength of 36 nonths. Sea duty billets in New London have a tour |length of 42
nmont hs, which provides a six month period to conplete on-site training,

foll owed by the nornal 36 nonth tour. OBLISERV to conplete the tour length is
required prior to transfer to a Goom Team

5.132 ELI GBI LI TY REQU REMENTS
- Subrmarine qualified STS, PH and ET2 or above.

- Mninumtwo years at-sea experience in maintenance and
operation of SSN ESM equi pnent.
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- Be eligible for TS clearance based on favorable SSBI.
- Be recommended by CO and O C of SSEP G oom Team

5.133 SUBM SSI ON OF REQUESTS. Requests for assignnent to SSEP shall be
submitted to COMWAVPERSCOM ( Pers-403) via the O C of the SSEP G oom Team
Requests shall include copies of all NAVPERS 1070/ 604, Enlisted Qualification
Hi story (Page 4) fromthe nenber's service record, NAVPERS 1070/ 605, Hi story
of Assignnents (Page 5) and all enlisted evaluations for two years prior to
submi ssion of the request.

5.20 PHYSI CAL QUALI FI CATI ONS FOR SUBMARI NE DUTY

Al'l submarine desi gnated personnel, including those recruited for or who

vol unteer for submarine duty, nmust be found physically qualified for subnarine
duty in accordance with the Manual of the Medical Departnent, NAVMED P-117,
Chapter 17,

Prior to transfer to a subnmarine or to subnarine training, the transferring
command is responsible for ensuring that a submarine physical has been
completed or is up to date, and no nedical waivers are required or pending.

Additionally, any periodic tests, shots, etc. nust be conplete. Al orders

i ssued by COVWNAVPERSCOM 403 for submarine duty or to initial submarine
training specify the above requirenents to be conpleted prior to transfer
Personnel transferred w thout neeting these physical standards are a detrinment
to the readiness of the fleet or nmay cause the | oss of training quotas.

The transferring conmand, receiving command, EPMAC, TYCOM and CINCS will be
notified inmedi ately, by nessage, of any transfer no tin conpliance with this
article.
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PMI'_ SUPPORT BI LLET MATRI X

™ W EM WM IC | MM STS YN DP | HT SK
---- 3359 | 3359 | 4245 |--- [ 3313 |---- 0000 | 2750 | 4934 | 2815

COVBUBRON ONE 0748 | 1-S 1-C 1-M 1-1 0421/2 | 1-1 1-2 1-2
PEARL HARBCR, 1-1 1-C 5-1 1-C 1-C
HI

3-1 5-1 1-1
COVSUBRON TWO 0748 | 1-S 2-C 1-M 1-1 0421/2 | 1-1 1-2
NEW LONDON, CT | 1-1 1-C 4-1 2-C 1-C

3-1 4-1 1-1
COVBUBRON FOUR | 0748 | 1-C 1-C 1-S 1-1 0421/2 | 1-1 1-2 2-1 1-C
CHARLESTON, SC | 1-1 2-1 2-1 3-1 1-C

1-1

COVBUBRON FI VE | 0748 | 1-S 1-C 1-M 1-1 0421/2 | 1-1 1-2
SAN DI EGO, CA 1-1 1-C 4-1 1-C 1-C

3-1 4-1 1-1
COVSUBRON 0748 | 1-S 1-C 1-M 1-1 0421/2 | 1-1 1-2
El GHT 1-1 1-C 5-1 1-C 1-C
NORFOLK, VA

3-1 5-1 1-1
COVSUBRON 1-1 1-S 1-C 1-C 1-1 1-3 1-2
SEVENTEEN 3-1 4-1 4-1
BANGOR, WA
COVSUBRON 1-1 2-S 2-C 2-C 2-1]1-1 0428 1-1 1-2
TVENTY 4-1 4-1 5-1 1-C
KI NGS BAY, GA

1-1

---- NEC requirenent of billet
15T nunber indicates nunber of billets
2" number indicates pay grade of billet

M Master Chief Petty Oficer
S-Senior Chief Petty Oficer

C-Chief Petty Oficer

1-First Class Petty Oficer
2-Second O ass Petty Oficer
3-Third Cass Petty Oficer
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SSBN SSN MANNI NG FOR SHI P'' S OVERHAUL/ DVP/ DECOM

SSBN CREW CONSCOLI DATI ONV CREW SPLIT FOR SHI P S OVERHAUL/ DECOM

NEW CONSTRUCTI ON CREW

(Use Appropriate Title)

Crew. (Bl ue)/(Gold) USS (SSNSSBN
DI VI SI ON

ALW (1) ALW (1)  ACTUAL VOL (2)

REQ REQ (3)

RATE NEC RATE  NAME  SSN NVOL FEAOS PRD PRD SDCD  REMARKS

Notes: (1) Denotes augnent or additional personnel for overhaul / DV
(2) Enter "V' or "N' as appropriate.
(3) In remarks enter

1. Page 13 agreeing to exceed MST

2: Page 13 waiver/delay STAR school

3: Page 13 agreeing not to transfer to Fleet Reserve unti
conpl etion of overhaul + 1 patrol

FI GURE 5B
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SAMPLE DI SQUALI FI CATI ON MESSAGE

FROM

TO  COWAVPERSCOM M LLI NGTON TN / PERS403F/ /
I NFO.  EPMAC NEW ORLEANS LA

UNCLAS // NOL1306//

MSG D/ GENADM N /

SUBJ: SUBMARI NE DI SQUALI FI CATI ON ( PERS403F)

RVKS/ 1. RATING NAME, SSN, NEC DI SQUALI FI ED FROM SUB DUTY ON DATE  BY
REASON OF . SNM PERVANENTLY REMOVED FROM PERSONNEL RELI ABI LI TY

PROGRAM  SECURI TY CLEARANCE REMOVED/ REVCKED. RECOMMENDED/ NOT RECOMMENDED FOR
ASSI GNVENT TO SUBMARI NE SUPPORT ACTIVITY.

NOTES:

1. THE DI SQUALI FI CATI ON MESSAGE SHOULD NOT BE SUBM TTED UNTI L THE SUBMARI NE
DI SQUALI FI CATI ON PACKAGE HAS BEEN FORWARDED TO COWNAVPERSCOM ( PERS- 403F).

2. ONLY APPLI CABLE | NFORVATI ON | N PARAGRAPH 1 NEED BE SUBM TTED. NOT ALL OF
THE ACTI ONS I N THE SAMPLE W LL BE APPLI CABLE | N EVERY CASE.

3. PERSONNEL DI SQUALI FI ED FROM SUBMARI NE DUTY BUT NOT PROCESSED FOR DI SCHARCE
FROM THE NAVAL SERVI CE W LL NORVALLY BE ASSI GNED TO A SUBVARI NE SUPPORT
ACTIMITY FOR A M NI MUM CF TWO YEARS. PERSONNEL UNSUI TABLE FOR SUCH ASSI GNVENT
SHOULD BE PROCESSED FOR DI SCHARGE FROM THE NAVAL SERVI CE.

4. I N CASES WHERE NEC REMOVAL | S BEI NG RECOMMVENDED FOR A REASON OTHER THAN
DRUG ABUSE, FOR NON- NUCLEAR PERSONNEL, SUBM SSI ON OF NAVPERS 1221/1 IS
REQUI RED PER NAVPERS 18068 SECTI ON |1 ( NECVAN) .

5. AVAILABILITY REPORT. AFTER ALL ADM NI STRATI VE ACTIONS (I.E., RATING
CHANGE, NEC REMOVAL, PRP DECERTI FI CATI ON, SECURI TY CLEARANCE

REMOVAL/ REVOCATI ON, AS APPROPRI ATE), SUBM T THE ENLI STED AVAI LABILITY TO
PERS- 403F ( AND OTHER NECESSARY ADDRESSES) | N ACCORDANCE W TH THE ENLTRANSMAN
CHAPTER 18

6. FOR NUCLEAR TRAI NED PERSONNEL A NAVPERS 1221/1 MJST BE SUBM TTED, FOR
CASES OTHER THAN DRUG RELATED DI SQUALI FI CATI ON, PRIOR TO SUBM SSI ON OF THE
DI SQUALI FI CATI ON MESSAGE. DO NOT SUBM T DI SQUALI FI CATI ON MESSACE OR

AVAI LABI LI TY REPORT UNTIL REMOVAL OF NEC | S APPROVED. //

FI GURE 5C
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RECOMVENDATI ON FOR DI SQUALI FI CATI ON FROM DUTY | N SUBMARI NES
AND VWHEN APPLI CABLE -- RELATED ADM NI STRATI VE ACTI ONS FOR COMVANDS
NOT UNDER COVSUBPAC OR COVBSUBLANT DI SQUALI FI CATI ON AUTHORI TY

From Commandi ng Officer,
To: Conmander, Naval Personnel Conmmand (Pers-403)

Subj : RECOMVENDATI ON FOR DI SQUALI FI CATI ON FROM DUTY | N SUBMARI NES

Ref : (a) M LPERSMAN |1220- 040
(b) NAVPERS 15909, |Chapter 5
(c) SECNAVI NST 5510. 35 (when applicable for PRP)
(d) OPNAVI NST 5510.1 (when applicable for security clearance)
(e) Current CREQ REGA NAVADM N

Encl: (1) Menber's statenent (not required for physically not qualified
cat egory)

(2) Copy of NEC Code Change Recommendati on (NAVPERS 1221/1 - if a
nucl ear trained operator, mail original to N133D

(3) Copy of last 3 Enlisted Eval uation Reports (not required for
physically not qualified category)

(4) Copies of enlisted service record pages docunenting substandard
performance and di sciplinary action (not required for physically not qualified
cat egory)

(5) Medical data (for physically not qualified category only)

(6) Any other pertinent data

(7) Copies of counseling sheets (or summary if not avail abl e)

1. Pursuant to the provisions of reference (a), rate/desig, full nane,
branch, SSN, NECs is recomended for disqualification fromduty in subnarines.
Di squalification category is . Wen applicable, the |ast
sentence in this paragraph should read; Menber's signed statenent concerning
di squalification and the associated adm nistrative actions |listed below are
contained in enclosure (1).

2. The follow ng actions have been taken in this case:

a. Tenporarily/Permanently (onit one) decertified for duty under the
Personnel Reliability Programin accordance with reference (c).

b. Personnel security clearance for (indicate |evel of clearance) has
been deni ed/revoked (omit one) in accordance w th paragraph 17-208 of
reference (d). Cite applicable portion(s) of paragraph 16-102.2 which
describe the reason(s) for such action. |If the nenber's clearance has been
changed froma higher to a | ower category for cause other than purely
adm ni strative reasons, so state and give specifics.

c. Change of ratingto(1)_ (. ) , in order
of priority, is reconmended. The "open rates" list contained in reference (e)
has been considered in naking this recommendati on. Rate/Menber's |ast nane,

state nenber's preferences and Commandi ng Officer's concurrence or reason for

not recommendi ng t hem

FI GURE 5D 1
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d. Recomend that the Navy Enlisted Cassification (NEC) Code Change
recomendat i on contained in enclosure (2) be approved:

3. Detail ed comments on this recommendation are as foll ows:

4. By reference (cite Itr or nmsg) subject nenber is being processed for an __
di scharge pursuant to Article (state appropriate article) of the Navy Mlitary
Personnel Manual. |f nmenber is not being processed for discharge, a statenent
is required stating reason for not processing nenber for discharge.

Copy to:

CNQO(N133D) (Nucl ear trai ned personnel only (Advance)
EPMAC ( Code 42)

Service Record (Transient holding activity if applicable)

FI GURE 5D- 2
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RATI NG_CONVERSI ON

Personnel being disqualified fromsubmarine duty who are in ratings that
are unique to the Subrmarine Force or that normally require PRP eligibility
must convert to other ratings when disqualified. The choice should normally
be nmade using the foll ow ng gui dance:

Mmr STS ™ FT
oS *STG oS oS
#* AT os VB FC
EM EM BM IC
x| C #* AT BT EM
* ASE or ABE MM
VB * ASE MM GM
BM VS AK DS
#*AE(E-4)  BM
BT( E- 4) #* AE( E- 4)
MM E- 4) BT(E- 4)
AK( E- 4) MM E- 4)

AK( E- 4)

Rati ng conversions should nornally be to those ratings consistent with
submari ne support assignments.

* Must normally be eligible for PRP

# When nenber requests and is recomended for conversion to these ratings.
Fi gure 5D|nust provide additional remarks/information as required by the
ENLTRANSMAN article 20.05, paragraph 21

The above choi ces should be forwarded to COWAVPERSCOM ( Pers-403F), in the

format of Figure 5D, by the applicable activity as soon as the
di squal i fication decision has been finalized.

FI GURE 5D- 3
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SAMPLE REQUEST FOR REI NSTATEMENT | N SUBMARI NE ( DRUG ALOCHCOL)

From Nane/ Rat e/ SSN
To: Conmander, Naval Personnel Command (Pers-403F)
Vi a: (1) Commuander O ficer
(2) Commander Submarine Force, U S. Pacific Fleet/U S. Atlantic Fleet

(as applicabl e)
Subj : REI NSTATEMENT | N SUBMARI NES
Encl: (1) Most Recent Drug/ Al cohol Abuse Report on Menber
(2) List of Dates and Results of Urinalysis Tests (if applicable) since
Subrarine Disqualification
Ref : (a) OPNAVI NST 5355. 3
1. | request reinstatenent in subnarines.
2. | was disqualified fromsubmari nes due to al cohol dependency on .
Since that time | have been nmade aware of the physical and nental effects of
al cohol abuse and | reject abuse of al cohol
3. To substantiate ny freedom from substance abuse | vol unteer for

participation in a urinalysis screening programfor one year after
reassi gnnment to a subnarine

FI GURE 5E
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POST- PATROL SSBN MANNI NG MESSACE

FROM COVBUBCRU 1N/
TO EPMAC NEW ORLEANS LA //60//
I NFO COWNAVPERSCOM M LLI NGTON TN / PERS403/ /

(AS APPROPRI ATE) CI NCLANTFLT NORFOLK VA/ /[ N1//
Cl NCPACFLT PEARL HARBOR HI// N1//
COVSUBLANT NORFOLK VA// N1//
COVBUBPAC PEARL HARBOR HI// N1//

USS 1o
UNCLAS // N01306/ /
MSG D/ GENADM N/ / /1
SUBJ: POST- PATROL MANNI NG | N USS (SSBN) ) (BLUE)/GOLD)
( REPORT SYMBOL )

RVKS/
A.  TRANSMAN ARTI CLE|5. 09

1. THE FOLLOW NG PERSONNEL ARE KNOWN UNPLANNED LOSSES DURI NG THI S OFF- CREW
EIE\S:ECD RATE/ NEC SSAN LCSS DATE REASON

2. THE FOLLOWN NG PERSONNEL ARE POTENTI AL UNPLANNED LOSSES:

NAME RATE/ NEC SSAN LCSS DATE REASON

3. REPLACEMENT PERSONNEL HAVE NOT BEEN | DENTI FI ED FOR THE FOLLOW NG BI LLETS.
RELI EFS REQUI RED PRI OR TO PATROL:

A

B.

C.
4. THE FOLLOWN NG PERSONNEL ARE PG AFTER COMMVENCEMENT OF TEAM TRAI NI NG
NANME RATE/ NEC SSAN PG DATE
5. THE FOLLOW NG PERSONNEL HAVE BEEN DESI GNATED AS | NDI CATED:
NANME DESI G RATE SSAN
6. THE FOLLOW NG NON- CAREER DESI GNATED PERSONNEL W LL HAVE | NSUFFI Cl ENT
OBLI SERV TO COMPLETE THE SUBSEQUENT PATROL:

A.  LESS THAN 90 DAYS OBLI SERV:

NANME RATE NEC SSN EACS

B. GREATER THAN 90 DAYS OBLI SERV:

NAVE RATE NEC SSN EAOS
FIGURE SF-1
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7. THE FOLLOW NG PERSONNEL ARE NOM NATED FOR TRANSFER AFTER THE FORTHCOM NG
PATROL HAVI NG DECLI NED TO | NCUR ADDI Tl ONAL OBLI SERV PER REFERENCE (A) TO
COVWPLETE THE NEXT TWO PATROLS:

NANME RATE NEC SSN EACS

8. PROJIECTED MANNI NG FOR COMMVENCEMENT OF REFI T AND FOR EACH MONTH THEREAFTER
THROUGH DEPLOYMENT | S:

GRADE POB 9106 9107 9108 9109

E7- E9

E6

El- E9

9. EXCESS E6- E9 PERSONNEL ON BOARD:

NANME RATE/ NEC SSAN PRD REMARKS

10. REQUEST FOLLOW NG PRD ADJUSTMENTS TO MATCH FUTURE PATROL CYCLES:

NANME RATE/ NEC SSAN CUR PRD REQ PRD VOL/ NVOL

11. THE FOLLOW NG PERSONNEL ARE PLANNED LOSSES AFTER NEXT PATROL FOR VHI CH A
RELI EF HAS NOT BEEN | DENTI FI ED:

NANME RATE/ NEC SSAN ACCEPTABLE RELI EF

PRDS W LL BE SUBM TTED BY USS (BLUE)/ (GOLD) | F RELI EFS ARE NOT
| DENTI FI ED PRI OR TO CREW S DEPARTURE FOR PATROL.

12. USS (BLUE/ GOLD) |'S PRQJECTED TO BEG N OFF- CREW TRAI NI NG ON
W TH AN ASSI GNED ENLI STED PERSONNEL STRENGTH OF PERSONNEL.

13. POC COVBUBCRU IS AUTOVON:

14. CO COMMENTS/ CONCERNS:

FI GURE 5F-2
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POST- PATROL SSBN MANNI NG REPORT

From Commander, Submarine G oup

To: Enl i sted Personnel Managenent Center
Subj: POST- PATROL MANNI NG | S USS (SSBN___ )
( BLUE/ GOLD)

Ref : (a) TRANSMAN Article|5.09

1. The follow ng personnel are known to be unplanned | osses during this
of f-crew peri od:

NAME RATE/ NEC SSN LOSS DATE REASON
2. The follow ng personnel are potential unplanned | osses:
NAME RATE/ NEC SSN LOSS DATE REASON
3. Repl acenent personnel have not been identified for the following billets.
Reliefs are required prior to patrol for:
a.
b.
C.

4. The followi ng personnel are prospective gains after conmencenent of team
training:

NAME RATE/ NEC SSN PG DATE
5. The follow ng personnel have been designated as indicated:
NAME DESI G RATE SSN

6. The follow ng non-career designated personnel wll have insufficient
obligated service to conplete the next patrol.

a. Less than 90 days obligated service:
NAME RATE/ NEC SSN EACS
b. Geater than 90 days obligated service:

NANME RATE/ NEC SSN EACS

FI GURE 5G 1
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Subj: POST- PATROL MANNI NG IS USS (SSBN___ )
( BLUE/ GOLD)

7. The follow ng personnel are nom nated for transfer after the forthcom ng
patrol having declined to incur additional obligated service per reference (a)
to conplete the next two patrols:

NAME RATE/ NEC SSN EACS

8. Projected manning for comrencenent of refit and for each nonth thereafter
t hrough depl oynent is:

GRADE POB 9206 9207 9208 9209

E7- E9

E6

El- E9

9. Excess E6-E9 personnel on board:

NAME RATE/ NEC SSN PRD REMARKS

10. Request the follow ng PRD adjustnents match future patrol cycles:

NANME RATE/ NEC SSN PRD REQ PRD  VCL/ NVOL

11. The follow ng personnel are planned | osses after the next patrol for
which a relief has not been identified:

NANME RATE/ NEC SSN ACCEPTABLE RELI EF
PRDS W LL BE SUBM TTED BY USS (BLUE/ GOLD) | F RELI EFS ARE NOT

| DENTI FI ED PRI OR TO
CREW S DEPARTURE FCOR PATROL.

12. USS (BLUE/ GOLD) is projected to begin off-crew training on
___________ with an assigned enlisted personnel strength of __ personnel.
13. Point of contact at Commander Submarine G oup is

Aut ovon:

14. Comuanding O ficer's comments/concerns:

Copy to:

COWNAVPERSCOM ( Per s- 403)
Cl NCLANTFLT ('N1)

Cl NCPACFLT (N1)
COVISUBLANT (N1)
COVSUBPAC (N1)

USsSs

FI GURE 5G 2
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